St. Ansgar, Iowa

August 14, 2023
The St. Ansgar Community School District is an Equal Employment Opportunity and Affirmative Action Educational Agency.

The Board of Directors of the St. Ansgar Community School District met in regular session in the High School/Middle School Media Center at 5:32 P.M.
Present: Directors Steve Groth, Will Morrow, Kyle Tabbert, Tony Brown, Matt Foster and Lowana Hannam. Director Falk arrived at 5:36 P.M. Superintendent Michael Crozier.  Board Secretary Emily Johnson-Woods. Principal Josh Culberson. Principal Lynn Baldus. One guest was present. 
Absent: None.
The meeting was called to order by President Groth. Brown moved, duly 2nd by Morrow, to approve the Agenda with the additional fundraiser and Trane Service Agreement. Ayes-Morrow, Tabbert, Brown, Foster, Hannam, and Groth. Nays-None. 
There were no citizens or organizations in attendance to address the board. 
There were no written communications. 
The Principal reports were in the packet.

Superintendent Crozier updated the Board on the Summer Cleaning that has happened over the last three months and thanked all the employees that made it happen. 

 Mr. Crozier also extended an invite to the Board Members and their families for the Staff Picnic that is happening August 15, 2023 from 5:30 P.M to 8 P.M at the City Park, and updated the board on the beginning of the 2023-2024 School Year Kick-off meeting. The Schedule was presented in the packet. 

Superintendent Crozier shared the minutes from the Transportation Facility construction meeting updating the board on the progress of the building. 
Superintendent Crozier updated the board on the Promotional Video that will be done by Chris Nelson. 
Superintendent Crozier shared the open enrollments in and out. 

Director Groth wanted to make sure the staff was aware of the Shop on State, FEMC Grant, and Saints Legacy Grants that are available to the staff. 

Falk moved, duly 2nd by Brown, to approve the Consent Action Items which included the following:

· Minutes from the July 13, 2023 board meeting.

· July 2023 Financial Statements.
· June 2023 Updated Financials for year end.

· July bills, including prepays in the amount of $800,331.82. 
· Payroll in the amount of $569,408.34 for July.
· Approve the resignation of Hannah Thome as Para-Professional.
· Approve offering Barb Baer as a Para-Professional Contract, Step 4, in the amount of $16.02 per hour. 

· Approve offering Kayla Benttine as MS/HS Para-Professional, Step 0, in the amount of $12.76 during probation, and moving to $13.67 after the four months. 

· Approve offering Lauren Voaklander as MS/HS Para-Professional, Step 0, in the amount of $12.76 during probation, and moving to $13.67 after the four months. 

· Approve Rachel Foster as the JH Girls’ Assistant Basketball Coach, step 0, in the amount of $1,850.

· Approve Logan Zipse as a Volunteer Coach.

· Approve the Learning Connection payment to Sue Loken for $1,352 for July.

· Approve Sunny Kline moving from BA-3 to BA+15-3 for the 2023-2024 school year. The amount would go from $55,224 to $57,115. An increase of $1,891 for credits she completed over the summer. 

· Approve the payment to Tom Sullivan for $120 for being an official for Jv/V Softball.

· Approve Kyle Malmin as a temporary mechanic for $26.92 per hour starting July 10, 2023.

· Approve offering Jacob Shane a contract for the Service Manager/Director of Grounds for $50,000, pro-rated to $45,578 for a start date of August 3, 2023 for the 2023-2024 Fiscal Year.

· Approve the Trane Service Agreement.
· Approve the Independent Contractor’s Agreement with Central Springs for Shared Librarian. 

· Approve the Central Rivers AEA sharing agreement for ELL Programming. 

· Approve the Employee Benefit Systems Flex Contract for the 2023-2024 School Year. 

Ayes-Tabbert, Falk, Brown, Groth, and Morrow. Nays-None. Abstained: Hannam and Foster. 
Morrow moved, duly 2nd by Hannam, to approve the Junior Class Fundraiser’s as presented in the packet and the additional one introduced. Ayes-Falk, Brown, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None.
Foster moved, duly 2nd Hannam, to approve the second reading of policies 104, 104R1, 402.02, 408.01, 505.04, 507.02, 507.02E1, 507.02E2, 601.01, 603.05, 605.01, 605.01R1, 605.02, 605.03, 605.03R1, 605.05, 605.07R1, 607.02, 607.2R1, 804.05, and new policies 402.05, 503.07, 503.07E1, 503.07E2, 507.02E3, 507.02E4, 605.03E5, 804.05E1. Ayes-Brown, Foster, Hannam, Groth, Morrow, Tabbert, and Falk. Nays-None. 
Tabbert moved, duly 2nd by Foster, to approve appointing Director Falk as the IASB Delegate. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, Falk, and Brown. Nays-None.

Foster moved, duly 2nd by Falk, to approve the estimate of $30,953.98 from Alliant Energy to run electrical service to the new transportation facility. Ayes-Hannam, Groth, Morrow, Tabbert, Falk, Brown, and Foster. Nays-None. 
Foster moved, duly 2nd by Morrow, to approve moving forward with the process of purchasing an Electronic Sign, with location and cost to come later. There have been donations given to the school to go towards this project. Ayes-Groth, Morrow, Tabbert, Falk, Brown, Foster, and Hannam. Nays-None. 

Morrow moved, duly 2nd by Falk, to approve the Employee Handbook as presented in the packet. Ayes-Morrow, Tabbert, Falk, Brown, Foster, Hannam, and Groth. Nays-None.
Morrow moved, duly 2nd by Foster, to appoint Brooke Johnson (Olson), HR as the Affirmative Action Coordinator. Ayes-Tabbert, Falk, Brown, Foster, Hannam, Groth, and Morrow. Nays-None. 
Morrow moved, duly 2nd by Brown, to appoint Lynn Baldus as the Equity Coordinator and Title IX Coordinator. Ayes-Falk, Brown, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None.

Falk moved, duly 2nd by Foster, to appoint Josh Culberson as the 504 Coordinator. Ayes-Brown, Foster, Hannam, Groth, Morrow, Tabbert, and Falk. Nays-None. 
Tabbert moved, duly 2nd by Falk, to approve Lynn Baldus and Josh Culberson as Level 1 Investigators, and Lance Schutjer, local Police Chief, as Level II investigators. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, Falk, and Brown. Nays-None.

Morrow moved, duly 2nd by Foster, to approve the out-of-state travel for the High School Volleyball team scrimmage in Minnesota as presented. Ayes-Hannam, Groth, Morrow, Tabbert, Falk, Brown, and Foster. Nays-None.
Brown moved, duly 2nd by Foster, to approve the walking trail easement with the City of St. Ansgar allowing the walking trail to pass through our land. Ayes-Groth, Morrow, Tabbert, Falk, Brown, Foster, and Hannam, Nays-None. 
The meeting adjourned at 6:14 P.M.
Attachments to the board minutes may be viewed at the Board Secretary’s Office.  There may be a charge for any copies that are requested.
___________________________            _______________________________
Steve Groth, President                                 Emily Johnson-Woods, Board Secretary
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